
Advisory Committee Meeting
July 26, 2018

PAID FAMILY AND MEDICAL LEAVE



PRESENTATION OVERVIEW

Approve June Meeting Minutes

Milestone 1 – Roll Out Plan

Open Comment

Policy & Rules – Proposed Timeline

General Program Update

Introductions



INTRODUCTIONS

►Advisory committee
►In-person attendees



APPROVE JUNE MINUTES

►Discussion



POLICY & RULES – PROPOSED TIMELINE

8/1/18 12/20/19

8/1/18
P3 File CR101

8/17/18
P2 File CR102

10/3/18
P4 File CR101

1/3/19
P3 File CR102

12/3/18
P2 Rules Take 
Effect

11/2/18
P2 File CR103

3/22/19
P3 File CR103

4/22/19
P3 Rules Take 
Effect

1/4/19
P5 File CR101

3/12/19
P4 File CR102

4/23/19
P6 File CR101

5/21/19
P5 File 
CR102

7/6/19
P4 Rules
Take 
Effect

6/5/19
P4 File CR103

7/31/19
P5 File CR103

8/29/19
P6 File CR201

9/2/19
P5 Rules Take 
Effect

11/18/19
P6 File CR103

12/19/19
P6 Rules 
Take 
Effect

2018 – 2019 PFML Rulemaking:
Phase 2 (P2):  Employer Responsibilities, Grants & 

Penalties
Phase 3 (P3):  Benefit Applications & Eligibility
Phase 4 (P4):  Continuation of Benefits & Fraud
Phase 5 (P5):  Job Protection, Benefit 

Overpayments & Miscellaneous
Phase 6 (P6):  Appeals



INFORMATION TECHNOLOGY

OPERATIONS

OUTREACH /  COMM TEAM

EXTERNAL STAKEHOLDERS

EXEC. STEERING COMMITTEE

ADVISORY COMMITTEE

COMMUNICATION POINT

List Serv- Customer Care 
Specialists available, 

Toolkits available, Phone 
number

List Serv- Official 
Voluntary Plans “Go 
Live” announcement

Launch of Business 
Pilot Group

SEPTEMBER 1 - BEYOND
Maintenance & Operations

Advisory input due: 
Beta-launch 
participants

Advisory input due: 
Usability testing 

participants

JULY 30 – AUGUST 10
User Acceptance Testing

JULY 25 - 31
Usability Testing 1

JUNE 18 – JULY 27
Customer Care Center Staff Training 

& Development

JULY 11
Social Media launch

JULY 15
Marketing blast begins / 
targeted Ads to Employer 
Groups

AUGUST 1
Website is launched
Telephony Set up (temporary)
Customer Care Center

operational
Accessibility 

established

SEPTEMBER 1
Milestone One: Beta 
Voluntary Plans “Go Live”

SEPTEMBER 15
Full VP Application Launch

JULY 25
All features
complete

JULY 26 - 28
End to End Test

AUGUST 13 - 24
Security Testing

AUGUST 13 - 24
Performance Testing

NOW– JULY 27
Standard Operating Procedures 

JULY 16
Service Delivery 
Managers (3) begin

AUGUST 16
Phones “Go Live”, phone 
number published

AUGUST 27-31
Cut Over

JULY 13
Information Architecture 
complete (TreeJack test 
completed 7/6)

JULY 16 - 27
Accessibility Assessment

SEPTEMBER 3 - 7
Usability Testing 2

SEPTEMBER 10-14
Accessibility Testing

NOW – JULY 31
Voluntary Plan Toolkit development

SEPTEMBER IS PAID FAMILY AND MEDICAL LEAVE MONTH– OFFICIAL PROCLAMATION

JULY 28 – AUGUST 31
Customer Care Center Staff – proactive Customer 

engagement, site testing and field questions

NOW – AUGUST 31
Employer Outreach (OCM & Comm feedback)

MILESTONE 1 – ROLL OUT PLAN



BETA LAUNCH – PARTICIPATING EMPLOYERS
Task: Identify 7-10 employers to engage Voluntary Plans “soft launch”
When: Between 9/1 – 9/14/2018
Goal:  Actual VP submission; At the employer’s site; Experience as-close-to-

real-operations as possible 

Request of Participating Employers:
► Complete their VP submission within a specific window
► Use the system and the website for the supports
► Provide extra feedback to ESD

Criteria:
► Keen interest in submitting a Voluntary Plan
► Diverse types of companies (e.g. geographic, government / non 

government, Business structure (LLC, S Corp), self-insured / privately insured, 
industry, size)

► Variety of Voluntary Plans (e.g. Medical only, Family only, Both Medical and 
Family)



PRODUCT DEMO

Portal CRM AX Integration Comms



GENERAL PROGRAM UPDATE



FOR THE GOOD OF THE ORDER

►Open Comment



CONTINUE THE
CONVERSATION
Carla Reyes
Interim Director, Paid Family & 
Medical Leave
Washington State Employment 
Security Department
(360) 485-2349
CReyes@ESD.WA.GOV

Visit us online at
www.esd.wa.gov/paid-family-
medical-leave

Join our listserv at 
bit.ly/PaidLeaveList

Ask questions and make 
comments on our public forum 
at bit.ly/CommentForum

mailto:CReyes@ESD.WA.GOV
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